RMCG 08/04/2011

Members On Call- Mark Boche, Mike Davin, Ken Kerr, Jeff Fedrizzi, Dave Carter

Members Not On Call- Paul Hohn, Jim Fletcher, Dave Hall, Ross Hauck, Rich Homann, Bob Jones, Bill Ott,
Cal Pino, Dan Smith, Ron Graham, Don Westover

Facilitator- Joe Lowe
Note Taker- Erin Chialva

Dave Carter put together an issue paper on job/project codes/reimbursements agreements between
agencies and emailed it 8/3 to RMCG members. Several members on the call tentatively agreed to have
it sent to the NWCG chair once Sherry Fox and Jim Fletcher approve from the dispatch side. Mark Boche
will also provide comments on the draft prior to sending out.

-Dave will be receiving comments and notes on this and will send the final draft to Joe/RMCG to have
the final draft approved.

Business Manager Position is posted from 8/3 to 8/17 and is expected to have many applicants.
Dispatch qualifications are what makes this job more specialized.

The IC application letters prepared by the Ops Committee were sent to the IC’s. Should see applicants
come in.

The ops committee meeting in Denver went well. Succession planning being put into one action plan.
Get a tally of Teams and Sponsorships and how they are supported for the ops to accomplish.

-Jeff would like spring meeting info sent to him by Joe.
IMT3 did well with the Whoopup and other fires. Encourage recruitment.

-In October there will be a face to face in Lander 26 and 27 or 17 through the 21st. Bob Jones is the
host will need to send this information out.

Black Hills, Hot Springs and New Castle are dry and expecting fires. Front range has wet thunderstorms.
Joe Lowe will send out the agenda and follow up.

Mike Davin will be out for 10 days and will have Jessie Duhncrack stand in for him on the RMCG
conference call. Mike will send a note out about this.



